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1.  Introductions

2.  Turn loose

3.  Work while turned loose

4.  Lounge in halter

5.  Saddle and turn loose

6.  Work loose while wearing saddle 

7.  Saddle and lounge in halter

8.  Saddle and bridle and turn loose with the reins loose  (optional step)

9.  Saddle and bridle and turn loose with reins set just off contact when horse is relaxed

10. Saddle and bridle and turn loose with one rein tied to one side enough that the horse has contact  just before the head becomes straight

11.  Repeat step 10 on opposite side

12. Saddle and bridle and lounge with line attached to bit

13. Ground drive 

14. Sack out with stirrups and reins

15. Stand in stirrups 

16. Get on and off and sit on and pet while horse stands still

17. Walk, stop, walk, back up, walk figure eights

18. Walk, and trot figure eights

19. Walk, trot and canter circles

20. Canter through center of circle

21. Add roll backs

22.  Exaggerate arc of body to outside of circle.

23.  Arc body both sides on a straight line.

24.  Reverse arc the body on a circle

25. Repeat steps 17 through 21 wearing spurs

26. Repeat steps 10 through 21 in big arena

27.  Ride with a group 

28. Repeat steps 12 through 17 in open field

29. Trail ride

30.  Begin specialized training

1.  Introductions.
Having an understanding and knowledge of who the horse is and what it is like and the horse having the same knowing with me is the foundation of a functional relationship.  (Doing things with a horse is all about relationship.)

Doing only introductions at the first meeting also gives the horse a chance to settle in to a new situation without facing any more stress than going to a new place entails.

When doing the introductions I approach the horse to the point that the horse is aware of me but not yet feeling a need to react to me.  At this point I let the horse see me, feel me energetically, and hear my voice, and get a chance to get a sense of knowing me - who I am.

I then invite the horse to let me know who it is.  What it is like. How it feels about itself and if it wishes, how it feels about me and its life in general.

I do not do anything to change anything.  I just want us to know each other.

For business reasons, I will look for wounds, bumps, scars and things like that.  I want the owner and I both to know the condition of the horse when they brought it to me.  

If the horse is rude or aggressive I will stop the errant behavior, find a neutral spot and just be there.  .

When we have said hello and witnessed each other I leave.  This is normally all I want to do on the first day.  We now have some idea of who each other is and what we are like.

2.  Turn loose in a space large enough to invite the horse to play.
What I am looking for here is to see what the horse is like on its own.  I want to see how it plays, how much it plays and what style or moves it does when it is playing.

This is not done to pass judgment on the horse as to anything good or bad but merely to know and understand the horse better.  I also am looking for signs of what to expect and be ready for.

When I feel that I have witnessed the horse's personality and tendencies I will stop for the day.

3.  Work the horse while it is turned loose.
What I am looking for here is an understanding of how the horse interacts with me and getting to know it better as to its personality, physically abilities and tendencies, emotional responses, and mental reactions.  I am also establishing the idea that I am the leader, that the horse should respond to me and respect me.

First I will tell the horse that the end or corner of the arena that I am in is mine and it should stay out of it.  I will note if the horse is offended, indifferent, glad to be away from me or wishes it could join me. When the horse accepts this I will ask it to move around the arena.  Basically I am driving it while it is free.  I will ask it to move, stop, and change directions.  Again I will note its reactions.

This is a little bit training in that I am establishing the pattern of me being the leader and that it should respond to me.  It is also about getting to know how the horse and how it interacts, especially with me.  This provides valuable information to be used in working with this horse.

I both two and three stages I am noting how the horse responds to its surroundings and to me.  What if anything sets it off.  How it acts when it is reacting, does it get frightened, mad, have fun, or quickly get bored.  Also I want to note how it moves, does it buck, kick up, run, or stop.  Does it respect the fence.  Is it in control of itself when it is upset.. Can I handle its responses on the ground and from its back.

If  I can not handle the horse from the ground with a line on it I will continue to work it loose until I can.  I will stay with each phase until I can safely go to the next.

4.  Lounge with a halter.
Once the horse appears to be cooperating nicely enough that I can ask it to go around me without harm to me or the horse I will begin lounging it with a halter and a rope.  I will use a whip as an extension of my hand if I need to.  I am not very demanding of quick or immediate response.  I want the horse to learn to respond to me and learn to learn.  The halter is not very forceful but it has the advantage of not being severe enough to scare or hurt the horse enough to make it hard for the horse to think and test reasonable responses.

I will ask the horse to walk, trot, and canter both ways.  I pay attention to the horses focus, energy, and leads.  These all tell me if the horse is trying to stay with me or trying to leave me, is nervous, mad, confused, learning.

I am not concerned with quick or snappy responses.  I want he horse to figure out how to fit in to this routine and have a good time.

If I have to get tough I want to have it over very quickly.  I do not want the horse to be or feel forced.  I want it to feel like it is on a voyage of discovery.

If I get the horse moving and wait the horse will normally figure out that it can stop when it wants to stop the pressure of learning and being asked to work.  I try very hard to instill the idea that stopping is good, that stopping solves a lot of problems.

I am also teaching the horse that I am asking it to do various sizes of circles.  That we are not really going very far.  I want the horses focus on what we are doing right here.

Circles go nowhere and also cause the horse to have to move and turn at the same time.  This makes the horse easier to read and easier to keep from exploding because the move and turn response is double the input compared  to just moving straight ahead.  Also the horse has a harder time to blow up if it is turning.  It is harder to get is balance and power lined up to run buck oar rear.  When a soft turn or small circle is invited the horse is invited to stay calm and soft.

5.  Saddle and turn loose.
Repeat step 2 with the horse wearing a saddle.

When I saddle a horse the first few times I do it while I am holding the horse in the arena.

I do this because when a horse blows up in a panic, rage, desparation fit while it is tied many things including horse equipment and myself are in a serious risk of harm.

A second reason is that if the horse will accept the saddle while I am holding it it will be calm enough to be safer and it will be more of a learning experience for the horse.

To get the horse to accept the saddle while I am holding it I start by rubbing the horse with my hands.  When it is comfortable with that I will rub it with the saddle blanket. I will put the blanket on the horse's back and let it sit there a moment.  Then I will rub it with the hair off its rump. And then place the blanket on the horse's back again.  When this is OK I will put the blanket on the horse neck and pull it over the horse's head.  When the horse accepts this I will rub its sides and bump its legs with the blanket.

I do not try to prevent the horse from moving.  I do keep the horse from leaving the area that is within the limits of the lead roape. I bring the blanket to the horse and go through the process at a pace that lets the horse recognize that nothing bad for it is happening.  I am also relentless enough that the horse has to recognize a need to work out a way to accept this new thing.

Once a horse has accepted the blanket I find they have little difficulty accepting a saddle on their back.

The cinches are another thing however.

If I have done a thorough job of rubbing the horse with my hands and bumping the horse's sides and if possible its underline the horse usually does not have an immediate big reaction to the cinches.  

The tricky part is going from the point where the saddle is on and the cinches are brought into contact with the horse (at which point the saddle can still come off with no big change from the blanket rubbing/putting the saddle on the horse's back) to the point where the saddle is securely fastened to the horse and can not come off if the horse moves or jumps around.

I am careful to position myself at the horse's elbow with my knees slightly bent and ready to move.  I also have the lead rope in my hand to affect the horse's movement if needed.  I do the front cinch first.  Once it is secure I pull the back cinch up till it touches the horse all the way around and fasten it.  If the horse stays long enough I will tie the lead rope to the saddle horn.

Now comes another tricky/risky part.  I leave the horse smoothly at an angle toward the hip in which the horse is discouraged from following me and I am still out of range from being kicked.  I really do not want the horse to follow me if it may buck or run in a panic.  Often a horse that is taught to lead will buck or run right over the top of a person trying to get the security it learned it could get when it learned to lead.

I let the horse be for an hour or three before I put it up.  I want to see how it reacts to the pressure of this new clingy situation.  Is it wild, pouty. scared, indifferent?

How long does it take to object to the saddle?  How violent is the objection?  Could I ride the most physical or robust or violent part of the horse's reaction?

6.  Work  the horse loose with a saddle on it.
This is the same as working the horse while it is totally free.  I am looking for the same things, attitude, reactions, temper, fear,  indifference,  etc.

I pay special attention to how it moves if and when it runs or bucks.  I am gauging whether or not I can safely lounge and/or ride the horse.

7.  Lounge in a halter with a saddle on.
I use a halter first because the horse is familiar with it and it is hard to break the pain threshold with a halter.  (By  pain threshold I mean the level of pain that causes complete cognitive dysfunction.  We have all experienced this when we have stubbed our toe or bit our tongue.  There is at least a moment when we are only reacting.  The ability to think or use judgment is temporarily unavailable.)  I am showing the horse what I want and letting it figure out how to be comfortable and have a good time within the parameters available.  I am not overly concerned about response time.  I just want the horse to figure out that it can follow the guidance of the halter and feel good.  I will also let the horse figure out that slowing down and/or stopping can take the pressure off and give it time to work things out. I want it to realize that it can learn, ie. solve problems and find a good way though and with situations.  

I am also laying the foundation for the horse learning to follow the guidance of the bridle.

To accomplish this I will move the horse around me at a walk, trot, and canter and let it slow down and stop.  When it stops I will often walk up to it and love on it a little being careful to be very respectful of the horse, its space, and its rights.  I touch the horse very softly with a still, loving hand being careful not to move the horse in any way.

I will then move the horse around me again.  If the horse tries to pull out of the circle I will restrain it with the line on the halter by holding the line very steady and solid and releasing the pressure when the horse's body starts to come to me.  Steady and solid are easy for the horse to understand and read and respond to.

If the horse cuts in to me I will move it back out.

When the horse stops improving I will quit for the day.

8.  Saddle and bridle the horse and turn it loose.
I want the reins to be loose enough that the horse has to stretch to make solid contact with the bit.   I watch how the horse behaves paying particular attention to what it does if it makes solid contact with the reins.  

Some will not care much but others will pull or even dive into the pressure.  Others will flip their head up and even go over backwards.

I will wait until the horse seems comfortable before I move on.

9.  Saddle and turn loose with the bridle on and the reins adjusted so that there is just barely no contact when the horses head is in a relaxed position.  
What I am looking to achieve is the horse figuring out how to accommodate the limitations of the bridle.  I will wait until the horse seems to understand the restrictions and be comfortable with them.  By turning the horse loose I give the horse a chance to work on this situation at its own pace without the distraction of me being involved.

10.  Saddle and bridle the horse and turn it loose with one rein tied to the side just tight enough that the bit makes contact when the horse's head is straight ahead.
After saddling the horses tie one rein to the saddle just tight enough that the bit makes contact when the horse holds its head straight ahead.  Be careful, still, to leave the horse at an angle off the horse's hip to discourage the horse from trying to follow you as a horse will often respond as if led when it panics and runs or bucks.  Being run down by a panicked horse is very dangerous.

The horse will need to figure out how to yield to the pull of the bridle.  I watch to see how dramatic the horse acts while it works this out.

11.  Repeat step 10 on the other side.
12.  Lounge with a saddle and bridle on the horse.
Once the horse has figured out how to deal with the restrictions of the bridle on its own it is time to lounge the horse while it is loosely bitted up.

I usually hook the lounge line directly to the ring on the snaffle.  This gives me the closest thing to the feel I will have when I ride the horse.

I start out easily, being careful not to get in a position where I have to fight the horse with the bridle.  I will be firm but gentle when the horse pulls on the bit, yielding if I necessary  to keep the pressure below the sting pain threshold.

Remember,  the horse already knows how to lounge.  If the bit pressure is too much at this time, I will go back to step 4 and continue on from there.

I do not ask the horse to respond to sharp or sudden cues.  I want the horse to figure out how to respond to the bridle and stay functional and balanced mentally, physically and emotionally.  In the beginning the horse needs 3 to 10 seconds of a situation to have a chance to work it out.

I also want the horse to realize that it can solve a lot of dilemmas by slowing down or stopping.  Sitting on a horse that is standing still is a lot safer than sitting on one that is bucking or running away.

I want the horse to be comfortable at the walk, trot, and canter both ways.   

I will watch the horse always asking, 'can I ride this'?

When the horse understands how to be comfortable and enjoy itself while being lounged, I will start to make the circles smaller and smaller until the horse is going around me while I am standing beside the stirrup.  As the circle gets smaller I will let the pace be slower.  When the horse is right next to me I will have the horse walking.

13.  Ground drive.
After the horse understands how to follow the bit and keep its balance and composure at the walk, trot, and canter, I will drive the horse while I walk beside it.  The horse is used to lounging with me at its stirrup.  I put the off rein over the saddle and start out lounging the horse around me.  As the horse starts to move comfortably I start using the off rein to guide the horse along with the near rein.  At first I use the near rein to guide the horse in a circle and the off rein to guide the horse so as to enlarge the circle.  Next I get the horse to turn or circle away from me.  Then I ask the horse to back up a step or two.  After the horse is used to this on both sides, and I am certain the horse is comfortable with me behind it, I will ask the horse to turn away from me so that I end up on the other side.  When I can switch sides comfortably for both of us I will drive the horse from directly behind it. The purpose of this driving is to get the horse used to going first (when we sit on a horse a third of the horse has to go first) and to get the horse used to a feel on the bridle that is even more like being ridden than lounging.

I will also ask the horse to move forward with my hand touching it's side to simulate the use of the leg to ask the horse to move.

14. 'Sack the horse out'  using the stirrups and reins.
While the horse is walking around me I will pick up the stirrup and move, flop, jerk and bang it around.  If the horse gets upset I maintain the movement (moderating it slightly if necessary) until the horse stands still.  I then love and make nice with the horse for a while.  I will repeat until the horse has learned that it can solve this dilemma by standing still.

I do this with both stirrups.  I will also flap and wave the reins around near the horse's eye and above and behind the head.  Then I will do the stirrup and the rein together.  I pay attention to make sure that I am not upsetting the horse to the point that it is unable to learn.   After the horse has realized that it can tolerate this and get the commotion to stop by standing still on its own it is ready for the next step.

15.  Stand in the stirrups.
When the horse will come to a stop on its own while I flap the reins and stirrups on both sides I will put a foot in the stirrup,  ask the horse to move and then put weight in the stirrup and stand in the stirrup.  If the horse bucks or bolts I will step down and hold the rein to get the horse to stand still and start over. Keep your toe shallow in the stirrup so it will slip out easily.   If the horse abruptly freezes I will step down and repeat the procedure until the horse discovers it is safe to come to a stop and that it is easier to handle my weight in one stirrup when it is standing still.

16.  Get on and off both sides.
Once the horse will let me step up and stand in both stirrups I will get all the way on.  While I am up there I will pet and love on the horse and in general be the most pleasurable friend I can be.  A major goal is for the horse to see being ri9dden as an act of friendship.  

The first time or so I will get off  on the same side that I got on. It is easy to scare a horse when you 'switch sides' by getting off the side opposite that of which you got on.

Once I have the horse used to me getting on and off the same side I will get on and them off the opposite side.  When I can sit in the saddle and get on one side and off the other without the horse being worried I quit for the day.

 17.  The first steps.
When the horse is comfortable with me sitting on it and getting on and off both sides I will ask the horse to take a step.  I am careful to only ask for one or two steps at a time.  If the horse starts to go some where on it own or build momentum on its own,  I will stop it  .This is important because the first thing a horse must learn is that stopping is good,  stopping is safe,  stopping gets the horse out of trouble (and it gets the rider out of trouble too).  Running of and/or bucking is nothing but trouble.

I may ask the horse to take a step backwards first or I may ask the horse to take a step forward to the side in a circle about 5 to 10 feet in diameter.  The important thing here is to get the horse to understand that you are asking it to move its feet, not go some where. If the horse learns how to move its feet and that it can do this and still feel safe and comfortable you have a horse that you can ride around but you will not be triggering the horse's natural instinct to flee insecure situations.

I usually only walk a few steps the first time.  The second time I will walk circles with frequent halts until the horse is confident at the walk and then go on to walk figure eights.  I go through all these steps at the trot and canter.  The exception is at the canter I do not do figure eights,  but I will do a few circles one way then a few the other way.  It is not a good idea to change directions yet while cantering because the horse would have to change leads to keep its balance.  At this point very few horses would have the confidence to change leads or be comfortable off lead.

When I am asking the horse to move forward or make an upward transition I am careful to accept and reward any and all perceived attempts even if they only hint at happening.  The important thing here is to encourage the horse to discover that it  can  do what I am asking it to do.

If it is forced to do something before it believes it can do it, the horse will be insecure, for certain defensive and maybe resentful.  All of these are unsafe and unproductive to a joyous and unified performance of horse and rider as a unit.

18.  First trotting steps.
After the horse will walk figure eights and circles of all sizes the starting arena allows I ask the horse to try a trot step or maybe three.  I am careful to let the horse experiment and test this new thing of trotting with a rider on it.

I reward any and all thoughts desires and attempts the horse gives me toward the trot.  As with the walk,  I will stop the horse if it shows signs of 'going somewhere' on its own whether it be confident enthusiasm or panic,  I will stop it and let it feel the safety and companionship of staying with the rider.  I will stay at this level until the horse is comfortable trotting circles and figure eights.

19.   First canter strides.
I will repeat this same procedure at the canter, at first only cantering circles.  I want the horse to find its balance while carrying a rider.  The horse's blance is significantly trickier at the canter than the trot and especially the walk.

20.   Riding through the center of the circle while cantering.
I do not do figure eights when the horse first starts cantering with a rider on it,  instead I will just ask the horse to canter through the middle of the circle it is cantering on,  basically cutting the size of the circle in half. If I can cut through the center of the circle at the canter I know I can guide the horse at the canter.  The reason I do not do figure eights at the canter at this stage is that changing leads or cantering off balance is too big a challenge to the horses confidence this early in its riding experience.

21.   Add rollbacks.
Once the horse will walk trot and canter comfortably I will start doing roll backs.  The way I want to do them is to stop the horse, get it to step backward, turn the horse 180 degrees,  and then leave,  hopefully at the same relative speed as we were going before the stop.  I do this fist at the walk, then trot, and finally canter.  In the beginning I will use the fence to encourage the horse to understand the request to stop and to help it stay more balanced on its hind feet during the turn.  What I get from this is the ability to ask the horse to go, stop, back, balance on its hindquarters, turn, and go again.  This is all the things that a horse has to do.  Everything more is just a refinement of these things.

When the horse understands these things well enough I will have it do them away from the fence.

22.  Exaggerate arc of body to outside of circle.
I like to exaggerate the bend to the outside of a circle first because the horses seem to find it easy.  What I am looking for here is to teach the horse to let me guide it into body bends and lateral movement.

Keeping a communication level of contact with both sides of the horse I will draw the nose into the circle slightly will I use the inside rein on the corner of the mouth and the side of the neck,  the out side rein draws the shoulder out of the circle,  the inside leg moves the shoulder and ribs out of the circle, and the outside leg allows the shoulders and ribs to move out of the circle and encourages the hips to move forward - not out.  I only try for one to three steps at a time in the beginning.

23.  Arc body both sides on a straight line.
I normally do this on a straight line next.  This way I can ride from straight to bent and back to straight and then bent to the other side.  Notice that I am riding straight, bending, bent, straightening, straight, then bending to the other side, bent to the other side, straightening, and finally straight again.  I will try to take five steps to go from straight to bent and bent to straight.   I will hold straight long enough that the horse is comfortable before I do more bending.

24.  Reverse arc the body on a circle
When the horse understands bending both ways on a straight line I will do it on a circle.  I am careful to start out on a large circle first.

25. Repeat steps 17 through 24 wearing spurs
Because spurs can be threatening and agitating when they are misunderstood, I like the horse to feel safe and understand that my legs are for communication and what I am saying to a basic degree before I ride with spurs.  I introduce spurs with the same care and consideration I do the bit.

26. Repeat steps 10 through 24 in big arena
After the horse is comfortable and understanding of what we are doing, feels safe and confident in the smaller arena I repeat all the steps 10 through 24 in a large arena.  Hopefully the arena is larger than 80 feet by 200 feet.  The reason for this is to teach the horse to respond the same as in the small arena while having a large area without a restraining fence.  Often horses find the open space an invitation to leave the scene of the rider and the program it has been on.  I use an arena instead of an open field because the ground and the fences are safe and regular and predictable.

27.  Ride with a group 
If it has not already happened, now is the time to expose the horse to the company of other horses being ridden.  It is not unusual for a horse to get so interested in visiting or playing with the other horses to want to listen to its rider. The other thing that often happens is the horse will want to work on its social standing with the other horses.  It may be aggressive or afraid.

I put the horse through the same procedures as I went through to get the horse to this stage of training.  I will go back as far toward the beginning as I feel I need to.   This will vary depending on the horse's nature and the other horses and riders in the arena.  More experienced riders and horses can handle a little more from a green horse getting 'lost' than inexperienced ones.

28. Repeat steps 12 through 24 in open field
29. Trail ride
When the horse is comfortable being ridden and guided through all the basics in the small and large arenas I will take it outside in an area that is relatively clear of dangerous places such as holes in the ground, wire laying around, low tree branches, and tight places that would be dangerous if the horse was out of control for a moment.  When I first ride out side I keep it to a walk until the horse has the idea that all that is normally expected on a trail ride is walking.  Only after this is its expectation and habit will I introduce trotting and cantering where it is safe to do so.  If I go with another horse, I make sure both the horse and the rider are capable experienced individuals that can help 'baby sit' the inexperienced horse.

30.  Begin specialized training

